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 ACRONYMS AND ABBREVIATIONS     

Acronyms Description 

CRM Critical Raw Materials  

D Deliverable 

DoA Description of Action 

E&D Exploitation and Dissemination 

EC European Commission 

EIP European Innovation Partnership 

EIP-RM The European Innovation Partnership on raw materials 

EIT-KICs 
European Institute of Innovation Technologies – Knowledge and 
Innovation Communities 

EU European Union 

GA Grant Agreement 

IPR Intellectual Property Rights 

KPI Key Performance Indicator 

RM Raw Materials 

RMIS Raw Materials Information System 

SCRREEN Solutions for Critical Raw mateRials – a European Expert Network 

Table 1: Acronyms and abbreviations 
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EXECUTIVE SUMMARY 

The purpose of this deliverable is to set out a strategy for the exploitation, dissemination and communication 

activities carried out by the consortium, with a primary objective to support sustainable uptake of project 

results by end users. Target user groups have been identified and ways to reach them have been developed. As 

a dynamic document, it will be updated if necessary even after its formal delivery. 

The aim of dissemination, and exploitation activities is - i) informing and engaging a variety of target audiences, 

promoting the project results among the scientific community, industry, policy makers and the general public 

across the EU; i) disseminating the knowledge and findings with all the stakeholder groups widely and 

efficiently, while supporting better-informed decision-making processes at EU and national level. 

To reach these purposes a set of tools and channels have been set up: firstly, online presence has been well-

established by using social media while the project website is operative and regularly updated with the 

principal news, events, approved public deliverables, communication materials, press releases and policy 

briefs. 

In addition, several events have been planned all around Europe. 

This plan will be updated and adapted, if needed, every six months and extra elements can be incorporated as 

the project evolves in accordance with stakeholders’ needs and interests. A monitoring sheet will be circulated 

among project partners to evaluate the effectiveness of the dissemination actions and the achievement of the 

defined KPIs. 
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INTRODUCTION 

This Exploitation and Dissemination Plan will introduce the preliminary list of the key exploitable results. 

Furthermore, how partners would exploit the expected project outcomes, the key applications, and the 

foreseen time for the application will be presented. 

The Dissemination measures aimed at fostering the maximization of the expected impacts of the project will be 

detailed. In order to evaluate the quality of the Dissemination action, a set of KPIs and target values will be 

provided. 

The Exploitation, Dissemination and Communication strategy presented in this document will be subject to 

continuous updating, corresponding to the progress of the project and the generation of results, which will be 

reflected in the next deliverable D9.4 - Report on Exploitation, Dissemination & Communication activities 

(M36). 

CONTEXT 

The “rare earth crisis” in 2010 reminded the world, and in particular the most advanced countries, that their 

everyday life is built upon technologies using more and more raw materials for which they are dependent from 

a very low number of countries. Most of the time, in a fully open economy, the market tends to an equilibrium. 

However any political tension between a producer country and a user country, or any social revolution in any 

producer country can make the entire world market collapse in a few weeks, leading to a total or partial 

shortage and to a huge increase of the commodity market prices. Already in 2008, the European Commission 

established the Raw Materials Initiative (RMI, COM(2008) 699) and later the European Innovation Partnership 

on Raw Materials (EIP-RM, COM(2012) 82 final) to mitigate the risk and impact of a crisis like the 2010 event 

arising on other raw materials. Under the lead of DG ENTR (later DG-GROW), an Adhoc Group on Critical Raw 

Materials (AHWG CRM) was created with the aim to analyse the raw materials market from an EU perspective. 

A methodology relying on a combination of the supply risk and the economic importance was developed by DG 

ENTR and the AHWG CRM with the technical support of Fraunhofer in 2009-2010. More than 60 raw materials 

were initially screened. This led to the publication of the first Report on Critical Raw Materials, including Raw 

Materials Factsheets, in 2010 and to the adoption of the first CRM list in 2011, containing 14 materials. It also 

led to the implementation of specific research, development and innovation funding programs through the 7th 

Framework Program and later on, at a larger scale, through the Horizon 2020 program. In 2014, the EIT 

RawMaterials (EIT RM) was also established to help face these challenges. The same year, a new CRM list of 20 

materials was published, based on the same methodology but pointing at areas of improvement. A third list of 

27 materials was published in 2017, following the screening of 78 materials and based on the methodology 

revised by the JRC together with DG GROW (https://op.europa.eu/s/nBRd). A new assessment is ongoing by 

JRC/GROW on 83 raw materials and the fourth list has been published by the EC in 2020 (more details at 

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52020DC0474&from=EN). 

https://op.europa.eu/s/nBRd
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52020DC0474&from=EN
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Figure 1: Share of global production of CRMs (2020)1 

Determining the criticality of a given material relies on the quality and the comprehensiveness of the data to be 

used in the calculation of both the supply risk and the economic importance
2
. Collecting and analysing these 

data and assessing their quality is a huge and complex work, in particular in a context where more and more 

raw materials are used in advanced technologies and where these new technologies arrive faster and faster on 

the market and are sometimes replaced by a new one even faster. The work requires more and more effort 

and requires a wider and wider range of expertise along the value chain from the mine to the final products 

and increasingly to recycling — too broad to be adequately covered by a single organization. 

VALUE PROPOSITION  

Taking in consideration the context described above, SCRREEN2 will provide expert advice in support of 

decision-making at the EU level covering all the raw materials and their value chains screened in the CRM 2020 

assessment exercise. SCRREEN2 will contribute to improving EU official statistics and to further building the EU 

knowledge base on primary and secondary raw materials in close connection with the EC’s Raw Materials 

Information System – RMIS. To succeed, SCRREEN2 will develop and animate a network of EU experts covering 

all the raw materials and their value chains screened in the CRMs assessment exercise. It is important to 

mention that SCRREEN2 will not start from scratch but will build on the three year experience and 

development of SCRREEN (www.scrreen.eu), which initiated such a network. This network already supported 

DG-GROW and EC JRC in the 2020 criticality assessment exercise by organizing the CRM validation workshop in 

September 2019. This workshop ensured stakeholder inputs and feedback directly fed into the 2020 CRM 

assessment being implemented by these EC services. An expert database hence already exists, containing more 

than 300 entries, within which 150 have been identified as relevant. Therefore SCRREEN2 is built on the basis 

                                                                 

1
 https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52020DC0474&from=EN  

2
 Blengini et al., Resources Policy 53, 2017, 12-19 

http://www.scrreen.eu/
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52020DC0474&from=EN
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ANALYSIS, MONITORING & IMPLEMENTATION (M6-M36): Workshops, interviews, online consultations, etc. will 

be organized to collect experts inputs on CRMs. Targeted audience will be engaged with different approaches: 

general public (awareness campaign), industries (webinars and events for industry stakeholder to raise 

awareness and inform on the innovation opportunities), policy makers (roundtables will be organized in WP1 

and WP7), scientists (clustering workshops with related initiatives). 

CAPITALISATION (M12-M36): Publication of a comprehensive set of technical and policy recommendations - 

solutions for CRMs in Europe - based on the mapping and analyses performed in WP7. Collaborative activities 

will be defined and realized by SCRREEN2 partners with stakeholder and existing networks to stimulate and 

raise awareness on CRMs issues. 

QUALITY MANAGEMENT 

The Dissemination and Exploitation Plan sets up rules and criteria to ensure the smooth management and 

effective implementation of the dissemination activities. Thus, the WP Leader envisages lying down specific 

procedures for releasing publications and presentations, consistent with the Grant Agreement (GA) and 

Consortium Agreement (CA). Moreover, a set of KPIs has been established as benchmarks for evaluating the 

effectiveness and the impact of the dissemination, communication and exploitation activities. 

EVALUATION OF EFFECTIVENESS 

SCRREEN2 Consortium has identified a set of KPIs to evaluate the impact of E&D activities, as listed below. In 

addition to the table below, a monitoring sheet will be developed and will be circulated among project partners 

in order to evaluate the effectiveness of the dissemination actions and the achievement of the defined KPIs. 

Tool/Method KPI(s) identified 

Website 10.000 website visits 

600 downloads on project website 

Web 2.0 tools 1500 posts 

1000 followers 

3000 views  

200 interactions 

Newsletters 6 monthly newsletter 

At least 500 subscribers 

Participation in the media (TV, radio) 10 mentions in media 

At least 12 interviews 

Participation in relevant events At least 15 events attended 
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system) and a 
DSS (decision 
support system) 

 

applications or 
sectors; as well in 
relevant events 
organized by the 
Commission 

Support the 
Commission in the 
analysis of the future 
supply and demand 
of raw materials, 
policy and technology 
gaps and innovation 
potential along the 
raw materials value 
chains. 

possible to manage all 
the knowledge produced 
by the project. EU-
CRMKDP is also 
accessible through the 
project website. 

Better knowledge 
and  improved data 
on all screened raw 
materials 

Updated EU 
CRM factsheets 
that support the 
CRMs 
assessment 
exercise. 

SCRREEN2 
Consortium 

Enhance the company 
background in CRM 
to participate in other 
European Activities. 

Boost and participate in 
new collaborative 
initiatives at European 
level in CRM field also 
through the preparation 
of EU funded projects 
with EU partners (public 
and private). 

Table 3: SCRREEN2 Key Exploitable Results 

INSTRUMENTS TO SUPPORT INTELLECTUAL PROPERTY 

To exploit the results in the most effective way and to give them a marketable competitive advantage and the 

opportunity to continue to develop them also after the project ends, a first plan for the protection of 

SCRREEN2 results has been drafted (Table 4). IPR is considered a valuable asset, thus a comprehensive review 

of “prior art” and patents has revealed that to date there is no relevant protected Background held by third 

parties needed for implementing the research or using the project results (Freedom to Operate). All results of 

SCRREEN2 will be made publicly available, free of charge, as well as the access to the knowledge database. 

However, upon request, some documents collected during the workshops could have limited/restricted access 

in the database, defined by the provider. Information exchanged during closed consultation with external 

participants will be subject to a Non-Disclosure Agreement. The classification level of the information to be 

shared will be defined be the Expert Groups themselves (public or restricted) and monitored by the 

Exploitation Manager. All the further necessary conditions have been agreed in the Consortium Agreement 

where terms and conditions pertaining to ownership, access rights, exploitation of background and results and 

dissemination of results, in compliance with the grant agreement have been specified. The proper IPR Tool will 

be assured based on the kind of results produced. From the table below (Table 4) it is possible to consult all the 

kind of IPR Tools available, starting from those instruments a detailed analysis will be performed in order to 

understand which tool must be used according to the results generated. 
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IPR What for? Duration of protection Priority Routes to registration 

Trade marks Distinctive signs Renewable indefinitely for 
periods of 10 years 

6 
months 

National EU trade mark 
(EU) Madrid System 

Industrial 
designs 

Appearance of 
products 

RCD: renewable every 5 
years up to 25 years UCD: 3 
years, not renewable 

6 
months 

National Community 
design (EU) Hague System 

Patents Inventions 20 years 12 
months 

National European Patent 
(EPC) PCT 

Utility model Inventions 7-10 years 12 
months 

National 

Trade secret Confidential 
business 
information 

Unlimited No None 

Copyright Literary, scientific 
and artistic works 

Neighbouring 
rights (media or 
related rights) 

Moral rights: no time limit 

Economic rights: at least 
the author’s lifetime + 50 
years (in the EU, 70 years 
from the author’s death) 

 Neighbouring rights: at 
least 20 years from the end 
of the year in which the 
fixation was made or the 
performance / broadcast 
took place (in the EU, 50 
years instead of 20 for 
phonograms and 
performances 

No None 

Databases Collection of 
independent 
works, data or 
other materials 
arranged in a 
systematic or 
methodical way 
and individually 
accessible 

Copyrighted databases: 
within the EU: life of the 
author + 70 years 

Sui generis databases: 15 
years from the end of the 
year in which the making of 
the database was 
completed or in which the 
database was first made 
available to the public 

No Copyrighted databases: 
automatic 

Sui generis databases: EU 
right only 

Domain names Internet addresses Renewable indefinitely for 
periods of a maximum of 
10 years 

No Worldwide protection 
when registered at any 
accredited registrar 

Geographical Products having a 
specific 

Unlimited No National EU Lisbon System 
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indications geographical origin 
and whose 
qualities and/or 
reputation are 
attributable to that 
origin. 

Table 4: IPR Tools3 

EXPLOITATION AT CONSORTIUM LEVEL 

As already stated, the exploitation plan is the strategy and process that allow the capitalisation of the tangible 

and intangible results of the SCRREEN2 project, optimise their value, enhance their impact and facilitate their 

integration at multiple levels. 

To secure the long-term sustainability of the Network, which is the principal output of the project, the 

consortium has agreed to invest significant efforts to promote it across Europe, creating synergies with other 

associations. All the knowledge will be preserved by the Expert Network (through its key member structures) as 

it will be defined in the business plan that will allow the Network to exist and contribute to the EIP-RM 

objectives after the end of the project. 

EXPLOITATION AT PARTNERS LEVEL 

A detailed description of partners’ exploitation intention to use SCRREEN2 results and to support their own 

business and activities is shown below: 

CEA: Research and technological organisation developing solutions “from research to the industry” first in 
nuclear technologies but also in fields related to energy production, energy storage, materials, material 

recycling, electronics, life sciences, including transversal issues such as environmental, impacts and economics. 

The company takes part in the realization of national and international R&D projects on all these topics. 

Role in Project: CEA is the Coordinator of the project (WP10, Project Management), in the continuation of the 

SCRREEN project. CEA will be mainly involved in the network strategy and development (WP1) but it will also 

contribute to WP4 (substitution), WP5 (recycling), WP6 (socio-economic issues) and WP7 (technology gaps).  

Exploitation intention: Acquire actual information on CRM trends, new R&D&I perspective; acquire higher 

expertise on CRM value chains; be active in RM EU development strategy; reinforce our network. 

PROMETIA: PROMETIA is an International Non-Profit Association promoting innovation in mineral processing 

and extractive metallurgy for mining and recycling or raw materials. With 38 members from Europe and New 

Zealand, the Association created in December 2014 following the EUROPE commitment at the EIP-RM, aims to 

strengthen technical skills and industrial know-how in Europe in raw materials processing for supporting the 

industrial and economic development by: 

                                                                 
3
 http://www.iprhelpdesk.eu/sites/default/files/documents/EU-IPR-Guide-IP-in-Europe-EN.pdf  

http://www.iprhelpdesk.eu/sites/default/files/documents/EU-IPR-Guide-IP-in-Europe-EN.pdf
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EGS: EuroGeoSurveys (EGS) is the organisation of the Geological Surveys of Europe, the national institutions 

responsible for the geological inventory, monitoring, knowledge and research for the security, health and 

prosperity of the society. Its mission is to provide public Earth Science knowledge to support the European 

Union’s competitiveness, social well-being, environmental management and international commitments. 

According to its Statutes, EGS pursues activities that lie exclusively in the public interest or in the interest of 

public administration and of the European Union. Particularly, EGS provides a unique, independent, source of 

scientific expertise and advice to the European Union institutions, deriving from its 37 members (from 36 

European countries: 2 members for Bosnia and Herzegovina), on all matters related to minerals resources, on-

shore and off-shore geological resources and/or hazards and represents the natural source of information on 

Earth Science issues and relevant downstream applications in Europe. Being the nationally Geological Surveys 

legally mandated for all subsurface monitoring, controlling and data collection and management, the EGS 

expertise in the field of raw materials exploration is unique and unrivalled. EGS has formal agreements in place 

with a consistent number of institutions and international organisations worldwide and is represented in all 

European key panels and projects, including the EIP RM HLG, the EC RMSG, the EC Ad-Hoc WG on CRM, the EU 

Industrial Policy Dialogues on Raw Materials, the UNECE Expert Group on Resources Classification, and the 

European Technology Platform for Sustainable Mineral Resources, for which also runs the Secretariat. EGS also 

hosts the Secretariat of the Young Earth Scientists Network (YES) operating globally, and of the European 

Minerals Intelligence Network through the Minerals4EU Foundation. Operationally EGS is organized into Expert 

Groups integrating European Geological Surveys information, knowledge and expertise..  

Role in Project: EuroGeoSurveys (EGS) will contribute to the animation of the network of experts (WP1) to 

provide an overview of the supply chain and market analysis of CRM (WP3) which impact current (WP5) and 

future EU supply and demand (WP7). Specifically, EGS will contribute to the following project tasks: Task 1.1 

Network – Network strategy and animation; Task 3.1 Market analysis, trade and prices – Global market; Task 

5.1: Supply from primary resources; Task 5.2: Supply from secondary resources and recycling; Task 5.3: General 

supply chain of CRM in EU; Task 7.1 Outlooks – Future supply. 

Exploitation intention: The main objective of the SCRREEN2 Project is to secure the sustainable access to 

primary and secondary raw materials and particularly Critical Raw Materials (CRMs) in the EU. The information 

freely available, through the SCRREEN knowledge database and the EC Raw Materials Information System, will 

support decision-making at the EU level on the CRM strategies. According to these expected and promising 

results and the list of deliverables (page 91 Grant Agreement), EGS intend to make direct use of them in the 

following approach: The factsheets will be disseminated to be used as key and relevant information about CRM 

value chains within EGS members (38 Geological Surveys in Europe) to improve the expertise of RM related 

professionals, disseminating and making them accessible at the end of the project. EGS will promote the 

networking relationship between experts. Particularly, between EGS members and different stakeholders (ETP-

SMR, European Technology Platform on Sustainable mineral resources) and other experts in related RM 

projects in which EGS is involved (INTERMIN - International Network of Raw Materials Training Centres, MDNP2 

- EU – Latin America Partnership on Raw Materials, GeoERA Raw Materials). All the EGS network will benefit by 

the close contact and public information exchange from SCRREEN2 project obtaining important inputs. EGS 

aims to increase the visibility of the project’s results in the geoscience community by making accessible the 
freely and public of the results of SCRREEN2 (e.g. factsheets and related mapping products) through the 

EuroGeoSurveys’ European Geological Data Infrastructure (EGDI) where EGS provides open access and free of 

charge to Pan-European and national geological datasets and services in order to help decision-makers and to 

improve the understanding and expertise in the preparation of further research and innovation. Additionally, 

EGS can use the results of this project to improve the infrastructure of EGDI in support of EGS members. 
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EIT RawMaterials: EIT RawMaterials is the largest Innovation Community in raw materials and advanced 

materials worldwide, with more than 120 partners from industry, universities, and research institutes. It is 

funded by the European Commission and co-funded by its partner organisations. EIT RawMaterials’ vision is to 
develop raw materials into a major strength for Europe. The organisation runs upscaling and education projects 

as well as supports start-ups and promotes matchmaking for business creation. 

Role in Project: EIT RawMaterials will contribute in WP1 – Network strategy and animation; development and 

clustering; workshop organization; WP3 Global Market; Prizes and price volatility. WP7 – Technology Gaps, 

Innovation Potential, CRM Methodology; WP8 – Towards wider society. 

Exploitation intention: EIT RawMaterials will benefit from this project by establishing links and developing 

synergies to various activities of EIT RawMaterials and European Raw Materials Alliance (ERMA), such as 

compiling and developing intelligence information on critical raw materials. 

ENCO: experienced advisor in both private business and public authorities involved in local development and 

territorial marketing, ENCO is an innovation and research-consulting firm based in Naples, operative since 

1987. The company takes part in the realization of national and international R&D projects, within the area of 

environmental management, agro-food sector and logistics. 

Role in Project: ENCO will be the leader of WP9 (Dissemination and Communication) assuring a widespread 

diffusion of SCRREEN2 among stakeholders and improving awareness of society across the EU about the 

importance of CRMs.  

Exploitation intention: ENCO is interested in the exploitation of the knowledge acquired during the project 

lifetime. Furthermore, ENCO would like to extend its client portfolio and improve its position within the 

ecologically and economically rational waste management sector as well as increase its competitiveness in the 

medium and long-term, offering a wide range of consultancy services. 

ENEA: ENEA is one of the largest scientific and technological state-owned Italian institutions carrying out basic 

and applied research activities to transfer and disseminate technologies and innovation to the productive and 

social sectors. ENEA provides high-tech services, studies, tests and evaluations to both public and private 

bodies and enterprises. Its activities include research to advance the knowledge, development and transfer of 

multi-sectorial enabling technologies aimed at strengthening industrial research. ENEA is member of several 

European Technology Platforms, Public-Private Partnerships and of several pan-European networks. It is a 

founding member of EERA. Through its networks, ENEA acts as an interface between the demand for and the 

supply of R&I from/to diverse private and public stakeholders operating at the local and national scale, in order 

to provide appropriate and operative responses to the needs of society and economy.  

Role in Project: ENEA will lead the Task 1.2 “Network development and clustering”. Furthermore, it will 

contribute to Task 1.1 “Network strategy and animation”, Task 6.2 “Contribution to low carbon and green 

technologies”, Task 7.3 “Policy gaps” and Task 7.4 “Technology gaps”. 

Exploitation intention: ENEA is intended to exploit the project results also at National level. In fact, the 

Department for Sustainability (SSPT) running the project has envisaged the Circular Economy as strategic line of 

its core business, promoting the constitution of Italian Circular Economy Stakeholder Platform (ICESP), 

including raw materials sustainable supply, including CRM. According to that Italian Minister of Environment 

has selected ENEA as  Italian Phosphorous Platform manager. 
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FRAUNHOFER: The Fraunhofer Institute for Systems and Innovation Research ISI analyses the origins and 

impacts of innovations. We research the short- and long-term developments of innovation processes and the 

impacts of new technologies and services on society. On this basis, we are able to provide our clients from 

industry, politics and science with recommendations for action and perspectives for key decisions. Our 

expertise is founded on our scientific competence as well as an interdisciplinary and systemic research 

approach. 

Role in Project: Active participant in WP3 and WP4, WP-Lead of WP7 "Outlook & Perspective" as well as Task 

leader for Task 7.2 "Future Demand" and Task 7.7 "CRM Methodology". 

Exploitation intention: Fraunhofer will use the results obtained within the SCRREEN project to strengthen its 

position as a key player in critical raw materials intelligence, especially regarding the interaction between 

technological change (emerging technologies, substitution) and the identity and quantity of raw materials 

required by the European economy, as well as the methodology for identification of critical raw materials. The 

Network established by SCRREEN is very valuable to Fraunhofer both as a radar for upcoming innovations as 

well as vehicle for new results coming from our work in SCRREEN and other projects. 

INTRAW: The International Raw Materials Observatory AISBL is a not for profit international association 

established under Belgian Law, created to support international cooperation on mineral raw materials. INTRAW 

has core competencies in mineral raw materials related research and outreach with considerable focus 

dedicated to the development of policy and innovation measures in support of recycling, as well as the 

management & substitution of strategic raw materials. The International Raw Materials Observatory uses 

diplomacy, dialogues, independent expert analysis and foresight to promote international cooperation, 

informed policy making and better governance of mineral raw materials.  

Role in Project: INTRAW is a Task leader in WP8 and WP2. It will develop the communication strategy for 

enhancing awareness across the EU of (mineral) raw materials needs, on the applications of critical raw 

materials in modern technologies, and their importance to the EU industry and society. INTRAW will develop 

tailored messages to different target groups, educating, reinforcing credibility and shoring up support from 

influencers and target audiences to SCRREEN2. 

Exploitation intention: INTRAW will disseminate the SCRREEN2 results and insights through its own channels, 

most notably the fortnightly World Barometer on mineral raw materials. INTRAW will continue beyond the 

project lifetime to utilise the networks established to inform relevant target audiences about raw material 

themes. 

JRC: The Joint Research Centre is the Commission's science and knowledge service. The JRC employs scientists 

to carry out research in order to provide independent scientific advice and support to EU policy. Through the 

so-called “Raw Materials” project, JRC supports core EU policies related to raw materials, such as the Raw 

Material Initiative. The project provides knowledge required by key raw materials policies and by the 

Community. The project addresses the secure and sustainable supply of non-energy and non-agricultural raw 

materials, including biotic and abiotic materials, and with special focus on Critical Raw Materials. The Raw 

Materials Information System (RMIS) is a cornerstone of this support. The RMIS provides a knowledge interface 

between the Community and Policy needs. It supports the development of the EC's list of raw materials 

identified as critical to the EU economy but that have a high risk of supply disruption. It provides the basis for 

monitoring via the Raw Materials Scoreboard and the Circular Economy Monitoring Indicators. 
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Role in Project: JRC will act as a key interface between the project partners, facilitating that developments 

reflect policy knowledge support priorities in relation to raw materials and associated key value chains, as well 

as facilitating that such developments explicitly contribute to e.g. the EC’s RMIS and to associated internal EC 

policy support activities. 

KTN: The Knowledge Transfer Network (KTN) is the UK’s Innovation Network.  Established by Innovate UK (the 

UK’s government funding agency for businesses) to build better links between science, creativity and business.  
The KTN has specialist teams covering a total of 16 significant sectors of the economy.  The KTN has an 

extensive network of companies, research organisations, technology hubs, start-ups, and private investors.  It 

has particularly close relationships with government agencies and public funding bodies, some of these via a 

range of Special Interest Groups funded by Innovate UK. 

Role in Project: KTN will be the leader of WP4 “EU Demand”, Task 4.3 “Substitution” Task 7.5 “Innovation 

Potential”. Furthermore it will contribute to Task 4.2 “Uses and end-uses in the EU” and Task 1.1 “Network 

strategy and animation”. 

Exploitation intention: KTN’s main aim is to help industry in the UK to access the innovation and knowledge 
base in science, engineering, and manufacturing.  The exploitation intention of KTN is to support dissemination 

of findings and outputs from the project to enable UK organisations to identify and address challenges and 

opportunities arising from the issues surrounding critical raw materials and to contribute to positive change.  

Information will be disseminated via the KTN’s extensive networks to business organisations, and also to 

inform policy developments within the UK. 

LGI: LGI is a French consultancy, founded in 2005. It offers the following services: project development and 

management, in particular for EU projects, communication and dissemination, IT developments (web-based 

mainly) and strategy and innovation studies. LGI Consulting offers a wide range of consulting services to 

support our clients’ decision-making with a strategy base. The firm’s strategic marketing approach is based on 
insight into both advanced technological developments and novel business models, with innovation at the 

heart of the process. LGI’s approach combines the analysis of technological development with market and 
social drivers to support our customers with a global innovation approach. Our services include market 

research and forecasts, global industry analysis, stakeholder mapping, which enable our clients to address their 

key challenges and exploit their strategic opportunities.  

Role in Project: LGI will be leader of WP8 (awareness), task leader in WP3 (T3.1) and Project Management 

Office. 

MINPOL: MinPol - Agency for International Minerals Policy is a private limited partnership in Austrian law. 

Among its activities, MinPol is running an international network of experts of every branch in the field of 

minerals policy that is continuously growing. The network is already by now covering almost all continents, 

underpinning the world-wide approach of MinPol. The network members contribute to discussions around the 

minerals policy fields and provide their individual expertise, providing ideas for future activities. The MinPol-

network members have longstanding experiences in the field of international minerals policy and delivered 

scientific expertise on domestic and international level. Furthermore, MinPol develops scientific reports, 

recommendations, position papers or even entire projects (from the analysis of available resources to 

consumption scenarios in the future). This allows MinPol to provide maximum support to clients in terms of 

international minerals policy, mining and environmental engineering, geology and IT. 

Role in Project: MINPOL will be task leader (WP7 / T7.3) related to “policy gaps”. 
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Exploitation intention: Minpol intends to publish scientific reports and research papers focused on identifying 

gaps in Critical Mineral Policy across EU Member states and recommending measures to strengthen 

collaboration and co-ordination among member states via alignment in policy and legislative measures to 

ensure supply security of critical minerals. MinPol is also interested to support and contribute to EU Raw 

Material Intelligence Capacity Platform (EU – RMICP) and EU Raw Material Alliance (ERMA) for advancement of  

EU industrial and strategic clusters on Critical Raw Materials. 

NTUA: the oldest and most prestigious technical university in Greece with 9 schools and more than 7000 

students. Over the last 20 years NTUA is actively participating in many national and international R&D projects. 

Laboratory of Metallurgy (NTUA.LM) is one of the most active NTUA laboratories on research and innovation 

activities. NTUA.LM activities are mainly focused on research and technology development in the sector of 

extractive industries including processing of ores and industrial minerals, environmental protection, 

rehabilitation of sites polluted from mining and metallurgical industries, mathematical modelling and 

simulation of metallurgical and environmental protection processes. In the last 15 years extensive research has 

been carried out on the development of new processes for the extraction of metals from ores, production of 

high added value materials from industrial minerals and mineral wastes and environmental issues including 

environmental characterisation of tailings and soils, risk assessment studies, application of preventative and 

remedial techniques for rehabilitation of tailings dumps, soils and treatment of effluents. NTUA.LM has gained 

considerable expertise and reputation, which can be proven from the number of research projects it 

undertakes, financed by national and international sources, and the number of publications in the above 

mentioned fields. Moreover, the scientists of the laboratory are internationally acknowledged researchers as 

documented by their respective citation indexes in the international databases. Over the last 10 years the 

Laboratory of Metallurgy has co-ordinated and participated in 15 EC funded projects resulting in the 

publication of 210 papers in scientific journals, national and international conferences the last ten years. 

NTUA.LM is an associated partner in the Knowledge and Innovation Community (KIC) of the EIP RAW 

MATERIALS (KIC RM) called KIC Raw MatTERS and an active Member of PROMETIA. 

Role in Project: NTUA is WP5 leader, and will contribute to WP1 and WP7. 

PNO: PNO is specialized in Innovation Management and funding, providing support services to private and 

public organizations in Innovation processes, Technology Transfer, IT solutions and funding for research, 

development and innovation. PNO is a European group, made up of a pool of around 250 professionals 

including scientists, engineers, consultants, a Brussels policy advisory service, as well as financial and legal 

experts, with consolidated experience in innovation processes and funding in international working 

environments. 

Role in Project: PNO will be supporting the network development and clustering activities as well as the 

communication and dissemination of the project results. 

Exploitation intention: Since several years PNO is acting as a driver of large initiatives together with several 

industrial sectors such as chemical, water, steel, minerals, non-ferrous metals, ceramic, etc. to promote 

resources efficiency and raw materials. For instance PNO was heavily involved in the initiation of SPIRE and the 

development of the SPIRE roadmap and the co-development of the SusChem Strategic Innovation and 

Research Agenda (SIRA 2019). PNO was also involved in the CRM_InnoNet to creat the Innovation Network on 

substitution of critical raw materials, and acted as the coordinator of the New_Innonet “The Near-Zero 

European Waste Innovation Network”, and the Collectors “Waste COLLECTiOn systems assessed and good 
pRacticeS identified” projects. Additionally PNO has been involved in several projects related to the recovery of 
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critical raw materials such as the REE4EU project for the recovery of Rare earth elements, the Platirus project 

for the recovery of PGMs, CROCODILE for the recovery of Cobalt, Tarantula for the recovery of refractory 

metals, and the ION4RAW project for the recovery of by-products from primary sources which belong to the 

Cu-Ag-Au group.  As described above, PNO is heavily involved in innovation management services with many 

clients from academia and industry. SCRREEN 2  will enhance the knowledge of PNO consultants in the mining, 

use, recovery and substitution of all critical raw materials. This knowledge will be exploited in several sectors of 

interest for the clients of PNO. As an innovation management company, PNO will be in a position to connect 

dots between stakeholders and technologies and help in the initiation of new innovative initiatives and projects 

related to critical raw materials. Moreover, the project will increase the network of PNO within the raw 

materials community. PNO will capitalize on this network, and will exchange the main achievement and results 

of other projects where PNO is involved, to foster cross-sectorial innovations. 

TECNALIA: Fundación Tecnalia Research & Innovation (TECNALIA) is a private, non-profit technological research 

centre, settled in the Basque Country (Spain) and created in 2011 from 8 research organisations, which merged 

their capabilities and energy to work towards the common goal of generating and developing business 

opportunities through applied research. TECNALIA’s Energy and Environment Division focuses its RTD activities 
on the development of technologies, products and services for a wiser use of energy and environmental 

resources, aiming at the enablement of a cleaner energy sector, climate resilient cities and societies, as well as 

more sustainable production and consumption systems. 

Role in Project: TECNALIA will bring transversal, essentially support in issues related to environmental impacts 

and circularity linked with the CRM value chains. 

ULEI: Leiden University (founded in 1575) is one of Europe's leading international research-intensive 

universities. The university has approximately 23,000 students (from 110 different countries) and 5,500 staff 

members (including Leiden University Medical Centre). The Faculty of Science of Leiden University consists of 

over 1250 scientists organized in 8 research institutes, one of which being the Institute of Environmental 

Sciences (CML). The mission of CML is in strategic multidisciplinary research in relation to the sustainable 

management of natural resources, environmental quality and biodiversity. The expertise of the department of 

Industrial Ecology of CML is on the development of tools for decision making on sustainable production and 

consumption. CML plays a leading role in the field of Life Cycle Analysis (LCA) and has been on the basis of 

some of the commonly used basic approaches and models for LCA and for Life Cycle Impact Analysis (LCIA), 

amongst others focusing on material resources and material flows. CML has a long-lasting tradition to perform 

research and education in the multidisciplinary field of environmental sciences. A team of 28 staff members 

covers backgrounds from ecologists, eco-toxicologists, chemical engineers, agricultural engineers, physicists, 

etc..  

Role in Project: ULEI will be the leader of WP3 “Market Analysis, Trade and Prices”. Furthermore it will 

contribute to WP1 and WP7. 

UNITAR: The United Nations Institute for Training and Research (UNITAR) is a leading training arm of the 

United Nations, with a mission to develop individual, institutional and organizational capacities of countries 

and other UN stakeholders through high-quality learning solutions and related knowledge products and 

services. Guided by the 2030 Agenda for Sustainable Development and other major plans of action, UNITAR 

pursues this mission through a wide range of thematic programmes organized under the Peace, People, Planet 

and Prosperity dimensions of the 2030 Agenda, in addition to a crosscutting dimension designed to accelerate 

the implementation of the 2030 Agenda.  
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Role in Project: UNITAR will lead WP6, and will contribute to WP7. 

VTT: VTT Technical Research Centre of Finland Ltd is the leading research and technology company in the 

Nordic countries. VTT has a national mandate in Finland. We use our research and knowledge to provide expert 

services for our domestic and international customers and partners. We serve both private and public sectors. 

VTT has long competence for laboratory and pilot scale hydrometallurgical and mechanical recovery of primary 

and secondary raw materials, materials and manufacturing through powder metallurgical processing routes; 

chemical, mechanical and thermal synthesis including characterization and material consolidation expertise 

covering substitution area. The VTT develops technological material innovations for a profitable circular 

economy. 

Role in Project: VTT is leading Task 4.1 and contributing to tasks 4.2 and 4.3. VTT is also a leader of task 5.3 and 

contributing to task 5.1.  VTT will also lead task 7.6 and contributes to task 7.1. 

Exploitation intention: VTT is interested in the exploitation of the results acquired during the project lifetime, in 

order to increase its competitiveness for future applications and network creation. In addition, the acquired 

skills and knowledge on CRM production, substitution and circular economy will be exploited in projects and 

existing initiatives. 

DISSEMINATION STRATEGY  

To secure the EU sustainable access to primary and secondary raw materials, especially on CRMs, it is 

important to share all the knowledge produced during the project with stakeholders all along the value chain. 

Therefore, the impact achieved by the project strongly depends on well-coordinated dissemination and 

communication activities. 

 

Figure 3: Dissemination strategy 

A mix of strategic channels and tools has been selected to catch the target groups’ attention on SCRREEN2 

activities and results, focusing in particular on the following aspects: To whom (the audience) – How (the 

method) – Why (the purpose of E&D activities) – What (the message) – When (the timing). 
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Target group Contacts Activities 

 

 

Policy Makers 

Junta de Castilla y Leόn 

French Ministry of Economy and Finances 

ISPRA 

MAGRAMA (Subdirecciόn General de 
Residuos) 

Regional authorities 

Atlantic Strategy Group 

European Parliament 

Roundtables will be organized 
in WP1 and WP7 

A series of workshops  named 
‘Coffees for Science’ will be 
organised by WP8 

 

 

 

Academia & Scientists 

Faculdade de Sciencias y Tecnologia 

CERENA 

CLIC Innovation 

Critical Materials Institute 

EIT Raw Materials 

Fundação para a Ciência e a Tecnologia 

Clustering workshops with 
related initiatives 

Industry EUROMETAUX 

EUROMINES 

Amira International Limited 

Appliances Recycling SA 

ECHMES 

ECO Recycling 

EDM – Empresa de Desenvolvimiento 
Mineiro 

ERAMET Research 

Webinars and events for 
industry stakeholder to raise 
awareness and inform on the 
innovation opportunities 

Other Stakeholders Assorecuperi 

CIME 

European Advanced Recycling Network 

European Carbon and Graphite 
Association 

EEN – University of Greenwich 

European Materials Research Society 

European Technology Platform for 
Advanced Engineering Materials and 
Technologies 

EURELCO 

European Recycling Platform 

Awareness campaign 

Table 6: SCRREEN2 dissemination target audiences (selection)  

The consortium expects to reach at least 500 stakeholders from EU and non-EU countries. This will be in part 

facilitated through the membership of all the consortium partners in existing association, networks and similar 

multipliers concerned with CRMs and listed in the table above, but also through strategic interactions with the 

other EU, national and international projects and initiatives on Raw Materials, the EEN Materials Sector Group, 







  

 

This project has received funding from the European Union’s Horizon 2020 research and innovation 
programme under grant agreement No 958211 

SCRREEN2 D9.1 Exploitation & Dissemination Plan 29 

 

 

Figure 4: Publication process 

DISSEMINATION TOOLS AND CHANNELS 

Dissemination Tools refer to all tangible supports used to spread project outcomes. Dissemination channels 

refer to means by which SCRREEN2 partners disclose and distribute project results. 

The messages listed in the Table 6 will be disseminated to the target audiences following a three-level strategy: 

1) online, 2) offline and 3) physical dissemination. A detailed description of the activities is reported in the 

following paragraphs. 

ONLINE DISSEMINATION 

A wide coverage of SCRREEN2 activities and results will be assured in order to exchange best practices and 

opinion with stakeholders. Thus online dissemination channels will comprise: SCRREEN2 project website and 

external website to projects and related initiatives and SCRREEN2 Social media. 

The project public website will take advantage of the good visibility already reached during the earlier SCRREEN 

project and of multiplying networks/associations such as EIT RM, EGS, INTRAW, PROMETIA and REIA, directly 

involved in the project and of the associations supporting SCRREEN2 (already about 20). It will be updated on a 

regular basis to feature project progress, workshop announcements and related news, and participation 

opportunities in events. The structure is intuitive and easy to navigate, eye-catching and consistent with 

SCRREEN graphical identity. It is administrated by ENCO with the support of LGI. SCRREEN2 website will be 

operative for the whole duration of the project and at least two years after its end.  

http://scrreen.eu/
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Visit and downloads will be monitored using Google Analytics. A summary of the visits statistic will be included 

in the Report on Exploitation, Dissemination & Communication activities (M36). 

A strong importance is given to the use of Social Media in order to connect with the general public, creating a 

two-way dialogue while encouraging the debate among stakeholders on specific issues. SCRREEN2 dedicated 

page on Twitter (@SCRREEN_EU) has been already created and a dedicated YouTube channel will be created 

during with the purpose of broadcasting SCRREEN2 project videos. 

A first list of hash tags related to last SCRREEN project has been and will be used to increase the project 

visibility on the Social Networks. 

Distinctive General 

#criticalrawmaterials #H2020 

#refractorymetals #Horizon2020 

#niobium #innovation 

#tungsten #EU 

#rawmaterials #sustainability 

Table 8: SCRREEN2 selected hashtags 

OFFLINE DISSEMINATION 

Public deliverables published during the project lifetime, represents the main offline dissemination materials 

that will be generated by SCRREEN2 consortium. All the public deliverables will be published on SCRREEN2 

website under RESULTS section. 

Furthermore, project publications, both scientific and general ones presented during conferences, workshops, 

etc... constitute SCRREEN2 offline dissemination materials. 

All the not confidential results of the research activities carried out in the framework of the project for creating 

the SCRREEN2 European Expert Network will be collected in technical reports and in scientific articles. Such 

documents will be peer-reviewed and published on EU and National journals, and made available to other 

users through open access models, together with the proceedings of the final conference. 

According to the Art. 29.2 of the GA “each beneficiary must ensure open access (free of charge, online access 
for any user) to all peer-reviewed scientific publications relating to its results”. 

In particular, project partners must: 

a) As soon as possible and at the latest on publication, deposit a machine-readable electronic copy of the 

published version or final peer-reviewed manuscript accepted for publication in a repository for scientific 

publications. 

https://twitter.com/SCRREEN_EU
http://scrreen.eu/results/
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potential of European raw materials. 

Table 9: Primary list of events 

SCIENTIFIC JOURNALS AND WORKSHOPS 

Workshops and events will be key tools for the success of the project. In particular, for the workshops, 

SCRREEN2 covers the travel and accommodation (T&A) expenses of the invited experts. This require a careful 

management of the money and a strict organization. Such a mechanism has already been developed, tested 

and improved successfully in SCRREEN. All the T&A money will be centralized in Task1.3 (Network logistics, 

workshop and event organization), which will operate as an internal travel agency to negotiate the best prices 

with meeting venues and hotels and organized the travels at the lower correct costs. For some meetings, it will 

coordinate with the EI-RM, which will also support financially the organization of SCRREEN2 events on its own 

funding. ENCO, KTN and LGI will contribute to WP1 efforts in order to better organize workshops and webinars. 

POLICY BRIEFS 

A specific action towards policy-makers at national and EU-level will be initiated in the frame of WP8, with a 

policy brief that explains how their decisions could impact the criticality of raw materials and why a systemic 

view on policy-making regarding critical raw materials is required.  In fact, from M12 a policy briefs aimed at 

policymakers at EU level will be drafted and distributed widely. 

OFFICIAL EU DISSEMINATION CHANNELS 

All the official channels set up by the EU institutions will be used to spread out SCRREEN2 results. The following 

official EU dissemination channels will be approached. 

Type Channel URL 

Portals EASME 

DG Environment 

JRC - Raw 

Materials 

Information 

System (RMIS)  

CORDIS 

European 

Chemicals Agency 

(ECHA) 

Project stories 

Digital Agenda for 

Europe 

European Data 

Portal 

Strategic Energy 

Technologies 

https://ec.europa.eu/easme/ 
http://ec.europa.eu/environment/waste/  
http://rmis.jrc.ec.europa.eu/  
 
 
 
http://cordis.europa.eu/home_en.html  
http://echa.europa.eu/web/guest 
https://ec.europa.eu/programmes/horizon2020/en/newsroom/551/ 
 
https://ec.europa.eu/digital-agenda/en/blog/looking-open-data-
different-country-try-european-data-portal  
 
http://www.europeandataportal.eu/  
 
 
 
 
https://setis.ec.europa.eu/  

https://ec.europa.eu/easme/
http://ec.europa.eu/environment/waste/
http://rmis.jrc.ec.europa.eu/
http://cordis.europa.eu/home_en.html
http://echa.europa.eu/web/guest
https://ec.europa.eu/programmes/horizon2020/en/newsroom/551/
https://ec.europa.eu/digital-agenda/en/blog/looking-open-data-different-country-try-european-data-portal
https://ec.europa.eu/digital-agenda/en/blog/looking-open-data-different-country-try-european-data-portal
http://www.europeandataportal.eu/
https://setis.ec.europa.eu/


http://horizon-magazine.eu/
http://www.euronews.net/scitech/futuris/
http://www.cordis.europa.eu/research-eu/magazine_en.html
http://ec.europa.eu/environment/news/efe/
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Communication Activities Responsible 

SCRREEN2 public website ENCO 

Project graphic identity & logo PNO 

Infographic & QR code ENCO 

Factsheet PNO 

Poster, leaflet and roll up PNO 

Booklet KTN 

e-newsletters ENCO 

Press releases ENCO 

Project videos PNO 

Social media ENCO 

Table 11: Responsible partners for communication activities 

SCRREEN2 website is hosted on the following URL: http://scrreen.eu/ and is available in English language. 

SCRREEN2 website will be the main tool for communication activities and it will represent the main reference 

point for partners, stakeholders, experts and public audience who want to get or give information on the 

project activities and the implications of CRMs. 

A strong importance is given to the use of Social Media in order to connect with the general public, creating a 

two-way dialogue while encouraging the debate among stakeholders on specific issues. SCRREEN2 dedicated 

page on Twitter (@SCRREEN_EU) has been already created. A dedicated YouTube channel will be created with 

the purpose of broadcasting SCRREEN2 project videos. 

In order to stimulate the interest for SCRREEN2 activities and results and to inform as much as possible 

SCRREEN2 target audience, press releases will be distributed during the project. At the launch of the project, a 

first press release has been prepared by ENCO. ENCO is responsible for press releases related to project 

activities (such as workshops, milestones, etc.) and LGI (with INTRAW support) is responsible for press releases 

& articles to be published in the specialised press. Moreover, press releases will be published as well before 

SCRREEN2 relevant events. Writing the press release, partners are committed to use the specific template 

developed by ENCO. 

At least 5 e-newsletter will be sent starting from M6 on a 6-monthly base to the project audience, containing 

news and information on the project; as well as upcoming events attended and/or organized by SCRREEN2 

http://scrreen.eu/
https://twitter.com/SCRREEN_EU
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partners. The newsletter will be developed in English; available both in HTML and PDF format, and uploaded to 

the MEDIA section – Newsletters – on the project website. A format has been created on the website to sign up 

to the project newsletter service. SCRREEN2 can already count on 350 subscribers from the last project. LGI will 

be responsible for creating the layout while ENCO will develop newsletters content. 

The main aim of SCRREEN2 communication activities is to show SCRREEN2 results and to inform society on the 

activities of the Expert Network and on the importance of CRM within our daily life. In SCRREEN2 

communication activities put in close connection WP8 and WP9. Specifically, communication activities set up in 

WP9 (aimed at spreading objectives, news and results of the project and inform the audience on the activities 

performed by the Expert Network) are different from the ones detailed in WP8 (raising awareness on CRMs to 

professionals and general public). For this reason, task leaders of WP8 and WP9 have set a conference call 

where they set up a dual communication strategy, namely raising the awareness of (mineral) raw materials 

needs to generic audiences in WP8 and awareness of SCRREEN2 results to selected stakeholders in WP9. D8.1 

“Communication strategy and action plan” due at M4 will better define the dual strategy. 

COMMUNICATION TOOLKIT 

SCRREEN2 consortium is developing communication materials in order to inform, raise awareness and give 

visibility to the project’s activities and results. Poster, brochure, roll-up banner and factsheets will be 

elaborated including SCRREEN2 logo, messages for target audience and keywords. All this will be part of D9.2 

“Communication Toolkit” due in M3. 

All the material will be distributed at any events attended in order to support project communication and 

branding. 

Communication activities are being organized in close contact between WP9 and WP8 in order to harmonize 

SCRREEN2 communication strategy. 

SYNERGIES WITH ONGOING EU PROJECTS AND INITIATIVES 

SCRREEN2 aims at gathering any relevant structures dealing with CRM value chains, which will be the key to its 

success. More than 30 projects have already agreed to interact with SCRREEN2 Network (see table below). 

Through its consortium members, representatives of these projects will be invited to workshops and clustering 

events. These strategic interactions will be explored to foster a new culture of innovation and collaboration in 

the CRMs sector across the whole value chains. 

Category Projects  

Exploration, MINING ROBOMINERS 

INFACT 

ERANET 

GeoERA 

Raw Materials projects 

http://scrreen.eu/newsletters/
https://app.lgi-consulting.org/gdpr/index.php?v=6
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Process Development CROCODILE 

PLATIRUS 

TARANTUL 

SUSMAGPRO 

VALOMAG (EIT RM) 

NEMO 

METGROW 

ITERAMS 

CRM EXTREME 

AURORA ETN 

REMADYL 

Value chains USE-PGM (EIT RM) 

IRTC Business (EIT RM) 

CRM scenario modelling (UNIRP) 

PANORAMA (EIT RM) 

Global E-waste Monitor 

CICERONE 

Sustainability MIREU 

CERA (EIT) 

CEWASTE 

EU Battery IPCEI 

RE-SOURCING 

Education/Training INTERMIN 

SUSCRITMAT 

Stakeholder acceptance MIREU 

CoMMER 

Table 12: SCRREEN2 Synergies 
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CONCLUSION 

The strategy outlined above aims at fostering the maximization of SCRREEN2 expected impacts. The KPIs listed 

will allow the consortium to monitor the performance of Dissemination and Exploitation activities, in order to 

take corrective measures if needed. 

This Dissemination and Exploitation plan is a live document, subject to continuous update, following the 

progress of the project and its results. In fact, the plan will be updated and adapted, if needed, every six 

months and extra elements can be incorporated as the project evolves in accordance with stakeholders’ needs 
and interests. 

This deliverable will be followed by D9.4 “Report on Exploitation, Dissemination & Communication activities” in 
M36. 


